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General Information 
• Four federal disaster declarations in these 8 counties since January 2008  (1740, 1766, 1795, 1832) 
• Maximum grant available from FEMA in 2008:  $28,800 per family per disaster ($30,300 in 2009).  Must 

spend money as allocated. Flood insurance must be obtained and maintained. 
• Part of the 21-county Federal Disaster Area 1740-DR-IN in February 2008 

• $7.5 million distributed in FEMA money to 1380 families in the ‘1740’ Disaster Area; $9 million in SBA loans. 
• About 62% of DANI population is elderly, disabled, or has a serious medical condition 
• 88% of DANI clients earn less than $40K per year  
• First time ever flooded for vast majority of applicants 
• DANI has partnered with Brethren Disaster Ministries in Pulaski County to provide supervision and labor 
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Benton  9,421 3% 35 *not declared 2 
*not 

declared 
2 1% 2 

*not 
declared 

2 100% $2,239 18 

Carroll  20,165 7% 222 58 56 3 59 31% 54 2 56 95% $352,224 5,848 

Cass  40,930 13% 54 *not declared 4 
*not 

declared 
4 2% 4 

*not 

declared 
4 100% $6,900  

Fulton  20,511 7% 154 67 9 1 10 5% 8 1 9 90% $64,289 1,226 

Jasper  30,043 10% 167 29 36 2 38 20% 36 1 37 97% $101,677 35 

Pulaski  14,566 5% 205 142 13 7 20 11% 11 5 16 80% $193,970 8,666 

Starke* 
*special 
case   

*not declared 1 
*not 

declared 
1 1% 1 

*not 

declared 
1 100% $20,000  

Tippecanoe  148,955 48% 48 *not declared 
4 
 

*not 
declared 

4 2% 4 
*not 

declared 
4 100%   

White  25,267 8% 495 62 43 9 52 27% 42 8 50 96% $262,461 5,245 

DANI 309,858 100% 1,380 358 168 22 190 100% 161 17 179 94% $1,003,760 21,578 

Unmet Need* 
 

• Estimated at more than $3 million after federal, state aid 
and insurance in DANI region among more than 160 
families 

• Average family has about $30 thousand in unmet need  
• 8 total losses from the DANI families 

• Estimated 40% of unmet need in labor costs 
*Extrapolated from May 2008 CRWRC Survey 

DANI Principles 
• Use effective case management to use available resources first 
• Leverage volunteer labor with financial resources 
• Establish partnership with families, churches, volunteers 
• Use DANI financial resources as “last dollar” 
• Restore families to “pre-flood” wholeness, not an improved or more 

extravagant lifestyle. 

• Support homeowners and renters with damage to a primary residence 

DANI 
 

• Coalition of more than 30 faith-based and community 
organizations. 

• Non-profit status under Habitat for Humanity of Lafayette 
• Working on three coordinated fronts: Case Management; 

Construction; Finance 

• More than 22,000 volunteer hours given to recovery effort to 
date 

Budget (cash and in-kind) 
 Budgeted Spent as of June 30, 2010 

Recovery $1,400,000 76% $1,435,239 79%

Program Delivery $340,000 19% $287,378 16%

Administration $87,500 
 

5% $95,325 5%
 

Revenue—Cash and In-kind Gifts  (as of June 30, 2010) 

Grants/Foundations  $1,114,302 64%

Faith-based sources $542,071 31%

Community/Service Clubs  $56,393 3%

Individuals       $11,602 1%
 

 

Mission:  Restoring pre-flood wholeness to survivors of 
the 2008 and March 2009 flooding in Benton, 
Carroll, Cass, Fulton, Jasper, Pulaski, Tippecanoe 
and White counties in Indiana. 
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Contact:  Alan H. Welch 
Director 

P.O. Box 5281; Lafayette, IN  47903 
765-742-4718 or 877-773-0249 

welchah@gmail.com 

daniflood.org 

 


